MAY 26, 2020
WORK SESSION MINUTES
The Work Session of the Board of Commissioners of the Borough of Cape May
Point was called to order by Clerk Wallace at 12:00 PM. The Open Public Meetings
Statement was read by the Clerk who then led those present in the flag salute.
Mayor Moffatt, Commissioner Mullock and Commissioner vanHeeswyk answered
roll call. Also in attendance: Clerk Elaine Wallace, Solicitor Brock Russell, and labor
counsel Mike Watson. This meeting was held via teleconference under local
operational guidance from the NJDCA, pursuant to P.L. 2020, c. 11.
COMMISSIONERS’ DISCUSSION (NEW BUSINESS/OLD BUSINESS)
Mayor Moffatt asked who arranged for the police to be at the meeting. Solicitor
Russell stated the public had expressed a desire to attend the meeting and the
police were present to keep them from entering the building. Dr. Moffatt was
unhappy the police were called.
Commissioner Mullock reported the water bills from Cape May usage has been
down about 450,000 gallons, which equals about half the shortfall noted by the CFO.
He also expressed concern with the future of the water supply and costs as Cape
May City is looking to make a large expenditure for their desalination plant. Mr.
Mullock reported a number of road projects are being completed, the last being
Pearl/Brainard/Yale which still has punch list items remaining. The next road project
will be replacing the lead goosenecks on Yale Avenue and resurfacing that road.
The Borough received an NJDOT grant for that project in 2019 and is applying for
another for 2020. The project is expected to cost around $700,000. The Borough
will also apply for a grant for East Lake Drive. Mr. Mullock then reported St. Mary’s
will not be operating this year, but plans to keep their schedule for 2021, which is
great news as it gives more time to get reach a solution for preservation. He has
added Jeff Sowers and Ed Barnhardt to the confidential committee working on that.
Lastly, the shipment of 350 recycling containers was expected to arrive the following
day and can be picked up at the recycling yard. Anyone who is homebound can call
Public Works to arrange delivery.
Mayor Moffatt first thanked Chris Garrison and Bill Oat on the work they’ve done to
get the beach programs ready for summer. Second, he addressed emails he
received regarding the termination of Steve O’Connor. He shared many of the same
concerns as members of the public. Dr. Moffatt read a prepared statement that is
attached to these minutes.
Commission vanHeeswyk gave no report.
Speed Tables on County Roads: Bill Gibson reported the Borough’s projects are
even further delayed because the County offices have been working from home
since COVID-19 quarantine began. Originally, he was hoping the speed tables
could be done next spring, but now fall of 2021 seems the earliest it might be done.
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The Borough would need to get permission from the County to install any temporary
measures on county roads.
PUBLIC COMMENT ON RESOLTIONS:
Connie Campanella commended Mayor Moffatt on his statement. She asked what
accounted for the $10,000 dollar difference between the 2020 salary resolution
figure of $44,000 for the Administrator and the $54,000 Steve O’Connor was paid.
Commissioner vanHeeswyk explained the total cost of Mr. O’Connor’s position was
just over $58,000, and the new person’s yearly salary would be $44,000, although
the contract is only for 7 months totaling $25,667. Ms. Campanella then asked why
the administrator’s position is listed as “administrative consultant” in the budget
when the ordinance that was passed 4 years ago created a salaried position. Ms.
vanHeeswyk explained the position was first listed that way when a consultant was
hired in 2015 and the label was never changed in the budget. Lastly, Ms.
Campanella asserted the resolution for GRR Consulting is not ready to be voted
upon or supported by the community because there is no definition of operation
specialist, it said it was bid, and the payment process was not outlined. She felt the
document was vague and doesn’t even contain the name Ed Grant on it anywhere.
Jim Fraatz questioned why the CFO’s not to exceed amount was $25,667 but the
first page of the resolution says $17,500. Clerk Wallace explained the statue
requires contracts over $17,500 to be done a certain way, which is what the first
page is referring to, not to the actual cost. Solicitor Russell explained the
memorandum of understanding provides details on the consultant’s duties, which
are consistent with those set forth by Borough ordinance. Mr. Fraatz asked if Mr.
Grant has the qualifications that were advertised when Mr. O’Connor was hired.
Commissioner vanHeeswyk said he worked for the Borough previously and did a
fantastic job for the Borough. He also had experience as the County Administrator
and CFO.
Mr. Fraatz asserted that doesn’t mean he has the necessary
qualifications that were listed in the previous advertisement.
Mike Keosky asked if the previous administrator was also County Administrator, to
which the Clerk responded he was.
Peg Fraatz stated it appeared obvious that the matter wasn’t very well discussed
and felt there should be more discussion before there is a vote.
Kevin Casey asserted it was not good service that more information was not shared
with the public. He was concerned the resolution doesn’t even contain an hourly
rate. Mr. Casey also wondered how the Borough can justify paying more for less.
Ms. vanHeeswyk asserted the Borough would be paying less.
Mary Kelly was concerned with the costs associated with the contract and asked for
more information. Commissioner vanHeeswyk explained the previous administrator
was paid $54,000 plus other costs that totaled just over $58,000. The new person
would $44,000 annually with no additional costs.
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Jim Fraatz said the total cost would be what was paid to Mr. O’Connor, plus the 3
months required by statute plus the new contract and that would be more than was
budgeted for Mr. O’Connor. Commissioner vanHeeswyk said the total would be less
because the Borough is only paying the new person $25,667 in 2020.
Peg Fraatz asked what the 3-month payout to Mr. O’Connor would be. Solicitor
Russell said it would be $13,500.
Connie Campanella asked if the Borough plans not to fill the administrator position
with a full-time employee and have a part-time consultant who would be governed by
a memorandum of understanding that no one has seen. She wanted to see the
integrity the community deserves and for the resolution not to be acted on until
everyone is fully informed.
Commissioner Mullock explained he would have preferred to be able to speak with
his fellow commissioners about the matter, but the law requires all such discussions
be done at a public meeting. In addition, the effected employee was given notice of
the intention to discuss the matter in closed session. He lamented the process
doesn’t give much opportunity to discuss the actions that might take place as a
result of the closed session, but the legal process had to be followed. Mr. Mullock
also commented that this is the fourth administrator since he took office and each
time the process was the same. He also reminded everyone that when he first took
office, he voted for Anita vanHeeswyk to be mayor, then after the next election, he
voted for Bob Moffatt. It was awkward because there wasn’t an opportunity to
discuss it ahead of time, but Mrs. vanHeeswyk took it gracefully. He mentioned
several other employee changes that have been done over the years following the
same process. He asserted the Borough needs to build strong teams to maintain
Cape May Point.
Peg Fraatz found most of what Mr. Mullock said to be off topic. She stated the
problem was secrecy and the appearance of there being an “end run” around the
process.
Mary Kelly agreed with Ms. Fraatz, stating everyone understand how the Walsh Act
works. What people are complaining about is they don’t feel there was honest and
open disclosure.
Peg Fraatz also stated there is a difference between legal and moral. The
community wants disclosure, feeling the situation was handled poorly and has
resulted in disgruntled taxpayers who just want some clarity.
Connie Mahon, 605 Lighthouse, stated she is an administrator working in a Walsh
Act community and as such is very familiar with the subject matter. She did not find
what happened as devastating as other taxpayers have expressed. She did not see
that the situation was handled differently from many other such actions in Cape May
Point or in other towns. She was concerned with the morale in town around this.
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Commissioner Mullock asserted, as a commissioner, sometimes you have to make
tough calls, especially when building a strong team. Personnel matters are not
subject to public input, and decisions can only be made at public meetings and
closed session as required by law. When the Borough separated the position of
clerk and administrator, it directly effected Ms. Mahon, and that wasn’t easy to do to
a neighbor, especially one as accomplished as Connie Mahon. Commissioner
vanHeeswyk commented that she was outvoted 2-1 to change the ordinance when
Connie Mahon was not brought back, but she didn’t go around town complaining
about it because it is how this form of government works. Whether the appointment
is 3-0 or 2-1, the commissioners are looking out for the good of the town. The steps
of the process have been guided by the Borough Solicitor and Labor Counsel to be
done in accordance with law. It is difficult for the public because they can’t be part of
the discussion process. But, she asserted, she listened to both her fellow
commissioners in closed session and made her decision based on what she felt was
best for the Borough. She felt very strongly that Mr. Grant’s financial expertise is
very important to her as the Commissioner of Revenue and Finance and to the
Borough moving forward.
Connie Campanella asked that the documents be made available to the public so
they can see them and to restore their faith. She found the notion that there was no
work done ahead of time is hard to believe when documents were prepared and
negotiations had clearly taken place.
Peg Fraatz asked if this was discussed in closed session.
vanHeeswyk responded that it was.

Commissioner

Mary Kelly stated it is difficult for citizens to figure out exactly what is going on and
what services will be provided by the contract when the public isn’t privy to the
information. Commissioner read the duties of the operational consultant from the
memorandum of understanding.
Jim Fraatz asked which commissioner would oversee the consultant and what they
would do to make sure we’re getting value. Brock Russell explained the
administrator reports to all three commissioners.
Connie Mahon pointed out that the Borough ordinance establishing the duties of the
administrator has been on the Borough website since it was adopted. Connie
Campanella asserted the Borough is not hiring an administrator, but rather an
operational consultant.
Peg Fraatz asked if all three commissioners were involved in interviewing and hiring.
Commissioner vanHeeswyk said she didn’t feel the need to interview him because
she was so pleased with his work the last time she hired him. Ms. Fraatz felt that left
out the other 2 commissioners.
Commissioner vanHeeswyk said all three
commissioners were given the same information. Mayor Moffatt said he was not
included in the decision. Commissioner Mullock said all three commissioners have
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confirmed that they’ve previously worked with Ed Grant, and in closed session he
was specifically discussed and then a decision was made. Peg Fraatz again asked
if all three commissioners were involved in interviewing and decision making for Mr.
Grant. Commissioner vanHeeswyk again said she didn’t interview him, but she
voted for him. Commissioner Mullock also said there wasn’t an interview this time.
He was comfortable with Mr. Grant based on his past performance with the Borough.
No one requested an interview be done.
Sandy Allison felt a lot could happen to a person in 4 years and she wasn’t sure why
a recent interview wasn’t done. She said she was appalled by the entire situation.
Mike Keosky said the Yale Avenue paving looks terrific. He witnessed 2 dump
trucks going the wrong way around Pavilion Circle. Lastly, he was surprised to see
on the salary resolution the zoning officer was only making $16,000. He felt that
was inadequate for the hours he puts in. Commissioner vanHeeswyk said his
schedule if 4 hours per week and sometimes he goes over, but it works out. Since it
was a personnel matter, no more could be discussed, but she will take the comment
under advisement.
Connie Campanella felt the commissions would be voting on a resolution to change
the administrator from a salaried to a consulting position with no name, no details
about deliverables and no clarity as to timeframe and wondered if there was some
sweetheart deal made that the public is expected to accept. Commissioner
vanHeeswyk said she was offended by the comment, stating the commissions do a
better job than that.
Catherine Busch understood the legal aspects of personnel, but said the way the
matter was handled gave the impression to the public that two commissioners came
to the last meeting prepared to act in a certain way. Whether that was the case or
not, it was the impression of the public.
RESOLUTIONS:
70-20 Approving Flood Insurance Promotion activity with the Atlantic-Cape
Multi-Jurisdictional Program for Public Information
Motions: vanHeeswyk, Moffatt
Roll call: all in favor
71-20 Approval to Submit a Grant Application and Execute a Grant Contract
with the New Jersey Department of Transportation for the Reconstruction
of Portions of Yale Avenue
Motions: Mullock, Moffatt
Roll call: all in favor
72-20 Approval to Submit a Grant Application and Execute a Grant Contract
with the New Jersey Department of Transportation for the Reconstruction
of East Lake Drive
Motions: Mullock, Moffatt
Roll call: all in favor
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73-20 Salary Resolution
Motions: vanHeeswyk, Mullock
Roll call: all in favor
74-20 Declaring the Official Opening of Cape May Point Beaches to Bathing
and Fishing for the 2020 Season
Motions: Moffatt, vanHeeswyk
Roll call: all in favor
75-20 Authorizing the Award of a Non-fair and Open Contract - GRR Consulting
Services, LLC – Operational Specialist
Motions: Mullock, vanHeeswyk
Roll call: vanHeeswyk & Mullock in favor, Moffatt abstaining
76-20 Approval of Bill List
Motions: vanHeeswyk, Moffatt
Roll call: all in favor
PUBLIC PORTION:
Sandy Allison asked if the Borough took down the signs with COVID regulations.
Commissioner Mullock advised the Borough took them down because the
regulations have been changing. The next replacement will probably be based on
Jeff Sowers’ design for a comprehensive sign for all beaches. Ms. Allison suggested
the Alexander Avenue beach tagger be stationed at the top of the dune to prevent
people from parking here and walking onto the Lower Township beach. Mayor
Moffatt will speak with the beach director.
Commissioner vanHeeswyk reminded everyone there is a nesting pair of oyster
catchers, a protected species, on Brainard beach.
Catherine Busch requested the Borough invest in meeting software and technical
support for the Clerk to run meetings because it is becoming difficult to follow with
just a phone line. Commissioner vanHeeswyk thought the first few meetings were
better because the commissioners were not at the firehouse, but she will look into it.
Mary Kelly asked if the speech Mayor Moffatt wrote could be included in the
minutes.
Gary Murphy, 511 Cedar, asked how contractors are advised of the noise
regulations. He noted several landscapers working during prohibited times. He
asked who will be enforcing the regulations and how to contact them. Mayor Moffatt
said to contact the police if you see a violation. Commissioner vanHeeswyk
suggested the code enforcement office be asked to work on Sunday to enforce it.
Dr. Moffatt said it would be hard for him to do because he has a business that is
busy on Sunday.
Jeff Sowers, 711 Cape, suggested reminding the police of the latest rules so they
know what to look out for. He also suggested the police be on the lookout for people
parking the wrong way on all the streets.
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Mary Kelly said it is a bit much to keep asking the public to call the police. Mayor
Moffatt said he’d try to get the seasonal, deputy code enforcement officer to begin
working earlier this year.
Catherine Busch suggested John McGraw give out the new construction code
regulations when he issues a permit. Commissioner vanHeeswyk will speak with
Mr. McGraw about the suggestion. Ms. Busch also suggested sending a mailing to
the larger landscaping contractors so they are aware of it.
Sandy Allison suggested a short email from John McGraw instead of a big packet of
information they might not read.
Gary Murphy suggested having contractors register in Cape May Point. Then any
information could be given to them and it would generate revenue for the Borough.
Commissioner vanHeeswyk said this might be a difficult year to impose that.
Helen Chezem said the landscapers will end up raising their prices to cover the cost
of registration. She suggested, instead, people call their own landscapers to tell
them not to come on days when it’s no permitted.
Mike Keosky thanked the commissioners for what they do, even when its
contentious. He asserted people love Cape May Point how it is and don’t want it to
change and asked everyone to keep that in mind and be kind to each other.
Mayor Moffatt asked everyone to move forward.
When no one else wished to speak, the meeting was adjourned at 1:46 pm on
motion of Commissioner Mullock, seconded by Mayor Moffatt.
Respectfully submitted,

Accepted:

Elaine L. Wallace, RMC, CMR
Municipal Clerk

Commissioner Mullock
Commissioner vanHeeswyk
Mayor Moffatt
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