NOVEMBER 11, 2025
REGULAR MEETING MINUTES

The Regular Meeting of the Board of Commissioners of the Borough of Cape May
Point was called to order by Mayor vanHeeswyk at 6:00 PM. Mayor vanHeeswyk read
the Open Public Meetings Statement and then led those present in the flag salute.
Commissioner Geiger, Mayor vanHeeswyk, and Commissioner Yunghans answered
roll call. Also in attendance: Administrator Ed Grant, Clerk Elaine Wallace, and
Solicitor John Amenhauser. This meeting was held electronically via ZOOM under
local operation guidance from the NJDCA pursuant to P.L. 2020, c.11.

COMMISSIONERS’ DISCUSSION:

Veterans Memorial Committee Presentation: Committee Members Cathy
Stambaugh and Ed Barnhart thanked the Commissioners for the opportunity to
update them on the work the committee has been doing. Cathy Stambaugh gave
background on how the project came to be and who the members of the committee
were. The committee wanted to create a master plan for the site, even though
they didn’t believe it could be accomplished with the original $50,000 bequest. Ed
Barnhart, who donated countless hour designing the master plan, presented a
slide show of the proposed elements and gave background on the design choices
made. The plan was broken into 3 phases with the first using the $50,000 bequest.
The first phase was completed and included: a new flag pole, with an inscription
at the base stating it was donated by Marc Wrotney in honor of all those who
served; a raised area for viewing with three benches, and a flush, arched granite
band with the inscription ‘All Gave Some, Some Gave All'. Mr. Barnhart also
provided an outline for phasing in the additional parts of the master plan that could
be accomplished at various funding levels, although he felt it would be best done
at one time. Cathy Stambaugh reviewed cost estimates for completing the project
with contingencies and adjusted for inflation if the project was spread over several
years. The committee’s estimate for the remainder of the plan was $165,000. The
Borough could apply for a County Open Space grant which would fund 50% of the
cost. That would require roughly $82,000 in matching funds to be raised. Ms.
Stambaugh looked forward to being able to continue the project to completion.
She also thanked the Ed Barnhardt for his expertise and Public Works for saving
money by doing some of the installation work.

Mayor vanHeeswyk thanked the members of the committee and felt sure the
community would support the project. She felt fundraising for the matching funds
for an Open Space grant would be successful.

Commissioner Geiger commended the committee for its beautiful vision and
presentation. She asked if the plan reflected the priority of things to be done.
Since funding would be an issue, she wanted to know what the most important
items would be. Mr. Barnhardt stated the shielding of the electrical equipment was
a top priority as well as the ADA compliant pathway from Oak Avenue. He felt
those items would make a complete, accessible project but not be the overall
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vision. Ms. Geiger expressed concern that the proposed structure shielding the
equipment from view would need to be fully removable. The electrical equipment
for the pump, which is a critical piece of the Borough’s infrastructure, would need
to be fully accessible by people and a crane in the event the equipment needed to
be serviced or replaced. Mayor vanHeeswyk suggested assembling it with bolts,
in the same manner the Coral Avenue crossover was built by the Army Corps,
which would allow it to be easily removed and reconstructed.

Commissioner Yunghans questioned the possible funding and how fundraising
would be done. Administrator Grant explained the County Open Space grant is
currently the only one that fits the project, but he is still meeting with Triad to see
if other options could be found. To go with the Open Space grant, funds would
have to be raised prior to application. The Borough cannot raise funds for the
project, however a dedicated reserve for the project already exists. Any funds
raised could be set aside in the reserve for the completion of the project. Mr. Grant
envisioned, possibly, the Cape May Point Taxpayers Association raising funds and
providing them to the Borough as a grant to put in the reserve. If the necessary
funds weren’t raised and/or the project didn’t come to fruition, those funds would
be returned to the Taxpayers Association. Commissioner Geiger didn’t want to
lose sight of the fact the project is on Borough land and ultimately it is up to the
Borough what to put on it.

Commissioner Geiger asked about next steps and what the roles of the Borough,
the Committee, and the Taxpayers Association would be. The Taxpayers
Association recommended names for the Committee, at the Commissioners’
request, to plan the memorial under the direction of the Administrator, but it wasn’t
their obligation to build it. The Committee has created the plan, which was their
purpose. The Borough’s obligation was to create the memorial, and the first phase
has been completed. If CMPTA is willing to fundraise, and the Borough agrees to
the plan, then it is the Borough’s job to complete the project on its property.
Commissioner Geiger thanked the Committee, noting that their work is now
complete with the delivery of a vision and design plan.

Commissioner Yunghans agreed the project falls under Public Works but the
Borough would have to work hand-in-hand with the Taxpayers. If they would
fundraise, then the Borough would do the grant application and manage
construction. She agreed to meet with Taxpayers president to discuss the
possibility of moving forward. She thanked the Committee members and
Administrator Grant for their work and thought everyone should be thrilled with
where the project is and be ready to take the next steps.

REPORTS:
Commissioner Geiger reported October was a quiet month for police and code
enforcement. There was no criminal activity and only 1 traffic violation. Code
Enforcement Officer Schoenrock did 10 patrols and issued citations for
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construction site violations, dumpsters, and trash. He is also investigating trolleys

on prohibited Borough streets.

Mayor vanHeeswyk reported her department is working on budgeting for 2026.

Commissioner Yunghans reported Public Works is busy with winterizing Borough

property and assets.

ADMINISTRATOR’S REPORT:

Mr. Grant worked with the Veterans Memorial Committee on this evening’s
presentation and setting up meetings with Triad regarding possible grants. He has

also been working on insurance matters for JIF.

PUBLIC QUESTIONS ON AGENDA ITEMS: None

APPROVAL OF MINUTES:
October 28, 2025
Motion: vanHeeswyk, Geiger
Roll call: all in favor

ORDINANCES FOR INTRODUCTION/PUBLICATION: None

RESOLUTIONS:
116-25 Final Acceptance of Ocean Avenue and Lehigh Avenue Resurfacing
Improvements and Water Main Replacement Project and Authorizing
Final Payment

Motion: Yunghans, vanHeeswyk
Roll call: all in favor
117-25 Resolution Opposing S-4736 which Would Preempt Certain Local
Zoning Regulations
Motion: vanHeeswyk, Yunghans
Roll call: all in favor
118-25 Approval of Bill List

Motion: vanHeeswyk, Geiger
Roll call: all in favor

ORDINANCES FOR SECOND READING AND PUBLIC HEARING: None

PUBLIC PORTION:

Helen Chezem said the new veterans memorial park looks wonderful and she has
already seen people come and visit it and sit on the benches. She thought adding
walkways would make a difference and she hoped the Borough would continue to
work with the committee members to continue the original design. She also
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commented on the material of the walkway at the south end of the lake and hoped it
could be continued on the north end.

When no one else wished to speak, the meeting was adjourned at 7:08 pm on motion
of Mayor vanHeeswyk, seconded by Commissioner Yunghans.

Respectfully submitted, Accepted:

Elaine L. Wallace, RMC, CMR Commissioner Geiger
Municipal Clerk

Mayor vanHeeswyk

Commissioner Yunghans
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